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BIM4Ren - YEAR 1 !
The first year of the project has been oriented by the need to define uses cases and workflows to better 
design a useful and easy-to-use tool, the importance of choosing and testing the right technologies to 
implement the BIM4Ren solution and the willingness to engage with the construction stakeholders and 
the market. More below on the highlights!

Antoine Dugué graduated as an engineer in 2005. Willing 
to take an active role in the necessary energy consumption 
reduction, he chose to apply his skills on the topic of buildings. 
He entered the Research Technical Organization Nobatek/
INEF4 where he first carried out a PhD on the topic of façade 
modelling and then got involved in different projects on 
energy modelling and HVAC systems developments. He 
coordinated the E2VENT project and has been active on EU 
funded projects. 

He is currently in charge of the R&D in Nobatek/INEF4 where 
he actively participates in the definition of new projects. 
Coordinating the BIM4Ren project is a new challenge that 
he welcomes with high enthusiasm as he can bring in his 
experience on energy renovation and learn more on the 
topic of BIM. 
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Easy-to-Use BIM tools for renovation

Co-funded by the European Union, BIM4REN is a Horizon 2020 project involving 23 partners spread across 10 countries 
for a 4 year long series of developments for the whole construction value chain on the topic of the exploitation of BIM 
potential for the energy renovation of existing buildings.

At BIM4Ren we know that more energy-efficient buildings require innovative and adapted methods and tools for 
construction professionals, especially SMEs, as well as reliable, collaborative processes throughout the construction value 
chain. This is why we want to make of an easy-to-use BIM process the cornerstone of one of the most important 
environmental challenges: the refurbishment of existing buildings.

We are glad to welcome you to BIM4Ren’s first newsletter!

This project has received funding from the European 
Union’s Horizon 2020 research and innovation 
programme under grant agreement No . 820773.

Consortium partners Coordinator: Nobatek / INEF4

bim4ren.eu

@bim4ren

bim4ren-eu-project

Subscribe to our newsletter & help us lead 
the Green & Digital Transformation of 
the build environment.

JOIN US!

LEARN MORE >

A look at the four internal workshops orga-
nised during the general assembly to focus 
on exploring ideas in relation to the work-
flows, exchange requirements and KPIs for 
the BIM4Ren tools.

WORKSHOPS AT THE GENERAL ASSEMBLY

LEARN MORE >

GBC Italia and R2M Solution had the oppor-
tunity to present BIM4Ren at REbuild Italia. 
This edition explored how recent innova-
tion in the construction sector can support 
the regeneration of districts and cities.

BIM4REN AT REBUILD ITALIA
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BIM4Ren was present at the BIM World fair 
was held in Paris on April 2nd - 3rd, 2019. It 
has become the biggest event for the cons-
truction digitalization sector in France and 
Europe.

BIMWORLD PARIS

LEARN MORE >

The project launched an online question-
naire with the aim of gathering information 
about the common practices and main con-
cerns of the stakeholders involved in the 
whole renovation value chain.

ONLINE SURVEY ON BIM IN RENOVATION

LEARN MORE >

The BIM4Ren project started successfully 
on October 2018: our kick-off meeting took 
place in Bordeaux on October, 24th and 
25th, 2018.

KICK-OFF MEETING IN BORDEAUX

LEARN MORE >

The first technical meeting of the project 
was held in Aachen on January 30th & 31st. 
Hosted in the CAAD RWTH offices, it gathe-
red the main partners involved in the deve-
lopment of BIM tools in the project.

HACKATHON IN AACHEN AT RWTH
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From May 14th to 16th, the BIM4Ren con-
sortium got together to hold its Second Ge-
neral meeting. The meeting was organised 
by our partner Tecnalia at their premises in 
Derio, near Bilbao.

GENERAL ASSEMBLY IN BILBAO

LEARN MORE >

The European Builders Confederation (EBC) 
invited the Green Building Council (GBC) to 
their Annual congress held on 20 and 21 
June in Rome in order to discuss topics at 
the heart of the BIM4REN project.

GBC ITALIA AT EBC ANNUAL CONGRESS
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The project launched an online questionnaire with the aim of gathering information about 
the common practices and main concerns of the stakeholders involved in the whole reno-
vation value chain, the current barriers in the renovation processes and how digitalisation 
could help overcome them.

Tech Set-up at the French pilot site
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LEARN MORE >

The first Living Lab session in Spain was held in San Sebastián on April 1st with a workshop 
organized by TECNALIA with the collaboration of KURSAAL REHABILITACIONES to present 
the project and discuss and understand the difficulties during the execution of renovation 
works to local stakeholders and early-adopters.

Workshop at the Spanish pilot site

LEARN MORE >

ATI, CMB Carpi, GBC Italia and R2M Solution organised the first Italian Living Lab event on 
the April 1st at the BIM4REN Pilot site. They involved several local stakeholders in a works-
hop to talk about BIM4Ren and hold an open discussion on the renovation processes and 
its needs.

Workshop at the Italian pilot site
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DOWNLOAD & READ THE WP1 RESULTS >

The main milestone achieved at this stage is the completion of the definition of the “Overall 
framework for a digital driven Integrated Desing and Delivery Solutions (IDDS) ready BIM 
based renovation process”.  It also covers the specifications developed for the integration 
of tools & services in the BIM4REN digitalized renovation workflows.

Main outcomes of WP1: Operational Framework for a digital driven renovation ID process 

An analysis of the barriers of the renovation process, the potential of digitalization to over-
come those barriers, and the requirements to ensure a successful digital workflow with 
focus on the Italian Market . This open access paper was originally published August 30th, 
2019 on MDPI.

Barriers to BIM Implementation in Renovation Processes in the Italian Market
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